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DCCED’s Mission & Core Divisions
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DCCED’s Core Divisions:
•Administrative Services (DAS)
•Alaska Broadband Office (ABO)
•Banking & Securities (DBS)
•Community & Regional Affairs (DCRA)
•Corporations, Business & Professional Licensing (CBPL)
•Investments (INV)
•Insurance (DOI)

The Department of Commerce, Community, and Economic Development’s mission is to 
promote a healthy economy, strong communities, and protect consumers in Alaska. 

Presenter Notes
Presentation Notes
DAS supports the department with budget development & monitoring, fiscal appropriations & accounting services, IT, and procurement.
ABO is our newest office. ABO was stood up to ensure there is meaningful and transformative broadband access, that bridges the digital divide and creates digital equity for all the residents of the State of Alaska
DBS charters, licenses, and registers financial institutions and products, investigates and enforces consumer complaints, conducts examinations, and accepts Alaska Native Claims Settlement Act (ANCSA) filings.  
DCRA provides training and technical assistance to local governments, assists communities with land management and planning, houses the State Assessor’s Office and the Alaska Native Language Preservation and Advisory Council, administers grants, and distributes funding.
CBPL administers 43 professional licensing programs, licenses businesses and registers corporations to do business in Alaska, issues tobacco endorsements, and protects consumers through investigative functions. 
DED administers and services loan programs for Alaskans, increasing access to capital to support economic opportunity. 
DOI is responsible for the licensing and compliance of insurers and insurance products in Alaska, as well as drafting insurance laws and regulations.  
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DCCED Corporate Agencies 

Corporate Agencies
•Alaska Energy Authority (AEA)
•Alaska Industrial Development & Export Authority (AIDEA)
•Alaska Gasline Development Corp. (AGDC)
•Alaska Railroad Corporation (ARRC)
•Alaska Seafood Marketing Institute (ASMI)
•Alcohol & Marijuana Control Office (AMCO)
•Alaska Oil and Gas Conservation Commission (AOGCC)
•Regulatory Commission of Alaska (RCA)

Presenter Notes
Presentation Notes
AEA is increasing access to affordable, renewable energy throughout the state through technical assistance and training, rural powerhouse, tank farm, and renewable energy programs, the Power Cost Equalization program, the Power Project loan fund, and AEA-owned energy infrastructure. 
AIDEA finances and develops commercial, industrial, and infrastructure projects that create jobs and grow Alaska’s economy.  
AGDC- Maximizing the benefit of Alaska’s vast North Slope natural gas resource through the development of infrastructure necessary to move the gas into local and international markets.
Alaska Railroad Corp Since the completion of the main line in 1923, the Alaska Railroad (ARRC) has grown into a full-service freight and passenger railroad, connecting ports and communities to the metro hubs of Anchorage and Fairbanks. ARRC provides year-round rail transportation services throughout Southcentral and Interior Alaska.
ASMI promotes Alaska’s seafood both in the U.S. and internationally to increase and sustain Alaska’s market share and brand recognition.  **Special shout out to ASMI for working with Holland America Cruises for an all Alaskan seafood menu for their Alaska cruises! 
AMCO serves the Alcohol and Marijuana Control Boards, issues licenses and permits, and investigates violations of Alaska’s alcohol and commercial marijuana statutes. 
AOGCC protects the public interest in exploration and development of Alaska’s valuable oil, gas, and geothermal resources through the application of conservation practices designed to ensure greater ultimate recovery and the protections of health, safety, fresh ground waters, and the rights of all owners to recover their share of the resource. 
RCA regulates public utilities by certifying qualified providers of public utility and pipeline services, reviews tariffs, and determines the per kilowatt-hour support for eligible customers of electric utilities under the Power Cost Equalization program.
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Boards, Commissions, & Task Forces

Presenter Notes
Presentation Notes
I currently sit on a total of 10 boards and commissions for the State of Alaska:
Alaska Housing Finance Corporation
Alaska Industrial Development And Export Authority/Alaska Energy Authority
Alaska Railroad Corporation 
Alaska Royalty Oil And Gas Development Advisory Board
Alaska Seafood Marketing Institute
Municipal Bond Bank Authority
State Bond Bank Committee 
State Emergency Response Commission
Alaska Food Security and Independence Task Force
Interagency Tribal Liaison Group

There is an additional 10 boards that I have delegated to my staff
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AK Development Team
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International Trade

Presenter Notes
Presentation Notes
Department of Commerce also engages in international trade. 

Some recent meetings include: 
Consul General of Brazil Adalnio Ganem
Consul General of Korea Seo Eun-Ji
French Ambassador Philippe Etinne 

We have also met with delegations from: 
Netherlands
Greenland
Iceland
Norway
Canada
Japan
Germany

Up next: Consul General of Australia
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When the River Moves

Choluteca Bridge, Honduras 

Presenter Notes
Presentation Notes
The new Choluteca Bridge, also known as the Bridge of Rising Sun, was built between 1996 and 1998. In the same year that the bridge was commissioned for use, Honduras was hit by Hurricane Mitch, which caused considerable damage to the nation and its infrastructure. Many bridges were damaged while some were destroyed, but the new Choluteca Bridge survived with minor damage. While the bridge itself was in near perfect condition, the roads on either end of the bridge had completely vanished, leaving no visible trace of their prior existence. At this time, the Choluteca River, which is over 300 ft wide at the bridge, had carved itself a new channel during the massive flooding caused by the hurricane. It no longer flowed beneath the bridge, which now spanned dry ground. The bridge quickly became known as “The Bridge to Nowhere”.

Priorities for economic development in the short-term: assess where there are barriers to existing businesses in Alaska and help to break down those barriers. 



Professional Licensing Section
• 43 programs, including 21 boards
• 98,068 professional licenses: 9.67% 

increase in FY21
• Staff: 46 dedicated licensing & board, 13 

support and specialized
• 14 positions (23%) vacant

Business Licensing & Corporations Section
• 91,114 business licenses: 16.4% increase in 

FY21
• 1497 nicotine/vape endorsements
• 81,187 registered corporations
• 8 dedicated licensing & support staff

Investigations Section
• 1,064 cases; 214 license actions in FY21
• 23 investigators & support staff
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CBPL Overview
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Presenter Notes
Presentation Notes
CBPL manages the administration and enforcement of 43 professional licensing programs, including all activities of 21 boards, as well as business licensing and nicotine endorsements, and corporate registrations.

The number of professional licenses has increased every year—expanding 55% in the last ten years alone.

In FY2021, we experienced a jump in workload of nearly 10% , which translates to more than 8,600 new licenses. 

Some of the highlights of this intense workload increase include:
A 17% increase in nurse licensure in FY2021 – which translates to more than 3,000 additional licensees;
A 31% increase in licenses within the health care programs;
The creation of 9 new license types implemented in regulation to respond to urgent, COVID-related licensure needs;
A 15% increase in professional licensing documentation submissions (for instance, one section of our office handled nearly 600,000 documents last year)
A shift in priorities to focus on the management of healthcare COVID mitigation; and 
An unprecedented increase in board meetings and educational outreach on matters like COVID protocols, telehealth, and controlled substance prescribing.

At the same time, CBPL also faced what Harvard Business Review is calling “The Great Resignation”.

We saw:
A 30% staff vacancy rate for most of 2020-2021
As of right now, we’re at 20% with 21 vacant positions as of last week;
A 55% turnover in professional licensing staff; and 
Additional absences with our existing staff due to sickness, school and childcare closures. and related issues.
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CBPL Overview

• Ensure that competent, professional and regulated 
commercial services are available to Alaska consumers

Goal

• Worked with medical and nursing stakeholders to 
achieve near‐consensus on support for the Nurse 
Licensure Compact to streamline nurse licensing. The 
Alaska Hospital & Healthcare Association will present 
stakeholder group suggestions to the State Medical 
Board for consideration.

Recent Accomplishment

Presenter Notes
Presentation Notes
The Division of Corporations, Business, and Professional Licensing worked with medical and nursing stakeholders to
achieve near‐consensus on support for the Nurse Licensure Compact to streamline nurse licensing. The Alaska Hospital &
Healthcare Association will present stakeholder group suggestions to the State Medical Board for consideration.
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Office of Broadband

Presenter Notes
Presentation Notes
Thomas Lochner, recently selected to be the State of Alaska, Director of Broadband, Thomas has 25 years’ experience in broadband telecommunications infrastructure development and management. Thomas is a proven, results oriented leader in broadband communications in Alaska.  He has vast experience in developing all facets of delivering Business and Consumer services including the full gamut of market analysis and financial responsibilities.
Thomas balances knowledge of native culture and industry, coupled with his personal credibility and strategic outlook, to create transformative, integrated services for the residents of the Arctic North Slope of Alaska.   He also works closely with the native organizations in the Arctic North Slope to strategize the optimal network schemas to bring ever greater and economical broadband to the villages.
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Office of Broadband
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Map of Broadband Access

Presenter Notes
Presentation Notes
Map of communities that are: 
Served (Green)
Underserved (Blue)
Unserved (Pink)
Unserved/Underserved w/ Funding to build (bright turquoise)
Industrial/Government Locations (red)
Office of broadband is working on getting their website up and running to provide the public with more information. 
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Division of Investments

• To promote economic development through direct state lending 
within those industries and within those areas of the state that are 
not adequately serviced by the private sector

Goal

• Small Business Economic Development RLF
• Rural Development Initiative RLF
• Alaska Microloan RLF
• Commercial Fishing RLF
• Commercial Charter Fisheries RLF
• Fisheries Enhancement RLF
• Mariculture RLF
• Alternative Energy RLF

Revolving Loan Funds

Presenter Notes
Presentation Notes
The Division of Investments’ mission is to promote economic development through direct state lending within those industries and within those areas of the state that are not adequately serviced by the private sector. They accomplish this mission through several Revolving Loan Funds:
Small Business Economic Development RLF
Rural Development Initiative RLF
Alaska Microloan RLF
Commercial Fishing RLF
Commercial Charter Fisheries RLF
Fisheries Enhancement RLF
Mariculture RLF
Alternative Energy RLF

Investments will help businesses to the best of their ability. If Investments cannot help, they work hard to find a program that can through various partners like JEDC, ASBDC, and Spruce Root just to name a few…
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Division of Community & Regional Affairs

• To help Alaska’s communities build 
sustainable economies and a means of self-
governance

Goal

• Made in Alaska
• Manufacturer of the Year Award
• Alaska Product Preference Program

Programs for Businesses

Presenter Notes
Presentation Notes

Made in Alaska:
First introduced by Governor Bill Sheffield, the Made in Alaska program has provided a means for Alaskan manufacturers to differentiate their uniquely Alaskan products from those produced out-of-state since 1992.  The utilization of the Made in Alaska logo, which is recognized by the mother and cub polar bear, is a sought-after marketing tool amongst retailers, residents, and permit holders. The mission of the Made in Alaska program is to promote products made, manufactured, or handcrafted in the state. Products that are 51 percent or more manufactured in Alaska are eligible to use the Made in Alaska emblem. Permits authorizing the use of the Made in Alaska emblem serve both producers and consumers by certifying product authenticity. 
Currently the Made in Alaska program has over 1,100 permitted products from over 850 unique Alaskan owned and operated businesses. Of those members, 82.1% report that utilizing the Made in Alaska emblem helps promote their products. Research from the UAA Center for Economic Development shows that for every dollar spent at local businesses, $0.63 stays in Alaska. That means three times more value is retained in Alaska when consumers shop at local businesses, than at big box-stores, and purchase locally made products. Supporting local businesses means supporting Alaskan jobs and ensure more money is circulating through the Alaska economy. 

Manufacturer of the Year Award: 
Every year since 1991 the Made in Alaska Manufacturer of the Year award recognizes one Made in Alaska business that demonstrates the ability to overcome challenges, grow their business, innovate, be a leader in the community, and collaborate with other businesses. Each year, MIA staff receive highly competitive applications and select a business that best represents the ideals of Alaska economic development and growth. For 2021, we were proud to award the Turnagain Brewing company.
Turnagain Brewing has been brewing and selling Belgian Style Ales and sour beers in Anchorage since 2017. In 2021, Turnagain Brewing expanded their sales while partnering with local producers throughout Alaska to feature a wide array of Alaskan inspired flavors for locals and visitors alike. The company has developed and incorporated an innovative CO2 reclamation system for their brewing process, as well as expanded their offering of house-made non-alcoholic beverages and barrel-aged vinegar products. Turnagain Brewing has also demonstrated a commitment to community by partnering with local non-profits including the Nordic Ski Association of Anchorage, Friends of Pets, Challenge Alaska, Food Bank of Alaska, Hope Center Downtown Soup Kitchen, League of Women Voters of Anchorage, and the Anchorage Park Foundation.
Previous Manufacturer of the Year awardees have accompanied economic development leaders on international trade missions (Bambino’s Baby Food) and been named one of the 5,000 fastest-growing private companies in the U.S (Airframes Alaska). 
We would love to be able to present the 2022 award to a Southeast business, so be sure to check the program out on DCRA’s website!

Alaska Product Preference Program: 
The Alaska Product Preference program seeks to ensure Alaskan manufactured products receive preference for in-state bids on state contacts, or proposals in response to a request for proposal. 

The State of Alaska allows for certain preferences to be applied as it pertains to the state’s procurement code. Products, defined as something that is made or created and offered for sale, excluding gravel and asphalt, that have had at least 25% of their value-added processes done in Alaska are eligible to apply for this preference. The preference percentage awarded is dictated by the value-added process. Bid preferences range from 3% to 7%. 
More than 25% and less than 50% produced and/or manufactured in the state is a Class I preference, and will receive a 3% bid preference
More than 50% and less than 75% produced and/or manufactured in the state is a Class II preference, and will receive a 5% bid preference
More than 75% produced and/or manufactured in the state is a Class III preference, and will receive a 7% bid preference

The increase of approved products into the program increases the likelihood of Alaska-made products being utilized in state sponsored programs. This will ensure that state spending will go back into the local economy. DCRA helps support approved participants by providing assistance with the application and my maintaining a partnership with the Alaska Procurement Technical Assistance Program to provide additional services. 





15

DCRA- Bulk Fuel

Bulk Fuel Revolving Loan 
Program:

• Assists communities with bulk 
fuel purchases

• No deadline to apply
• Applications are accepted year-

round

Presenter Notes
Presentation Notes
This map shows communities with Bulk Fuel Loans as of September 14, 2022.

BULK FUEL REVOLVING LOAN PROGRAM
The Division of Community & Regional Affairs (DCRA) administers the bulk fuel loan program to assist communities, utilities, and fuel retailers with purchases of bulk fuel to generate power or supply the public with fuel for use in rural communities. Effective January 1, 2013, this program replaced bulk fuel loan programs previously administered by the Alaska Energy Authority (AEA) and DCRA. Loan applications are accepted year round; there is no deadline for applying for a bulk fuel loan. There are no fees to apply for a fuel loan from the program.

Issued press release this week about the summer 2022 fuel price report- that report can be found on DCRA’s website
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Division of Insurance

• Regulate the insurance industry to 
protect Alaskan consumers

Goal

• Received approval to extend 1332 
State Innovation Waiver for 5 years

Recent Accomplishment

Presenter Notes
Presentation Notes
Mission: Regulate the Insurance industry to protect Alaskan consumers

The Division of Insurance received approval to extend its 1332 State Innovation Waiver for 5 years from the Centers for
Medicare and Medicaid Services.

Insurance helps Alaskan work through insurance claims after disasters- like the one we had recently in Western Alaska. This shows a social media post that Insurance put together after that event



Alaska’s Basic Sectors:
Oil & Gas

Mining

Seafood

Federal/Defense

Tourism
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Alaska’s Economy
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Emerging Sectors

Mariculture
Low Earth Orbit 
(LEO) Satellite

Alaska 
“Stopover” 

Tourism

Alaska Air Cargo 
Industry

Remote & Gig 
Workers in AK

Mineral 
Development & 

Refining

Unmanned Aerial 
Systems (UAS)

Cold Weather 
Product Testing

Arctic 
Strategy/Defense 

Industry

Export Alaskan 
Made Products

Presenter Notes
Presentation Notes
• Mariculture for Food, Feed/Fertilizer, and Bioplastics
• Low Earth Orbit (LEO) Satellite / Recurring Launches
• Alaska “Stopover” Tourism / Independent Traveler Expansion
• Alaska Air Cargo Industry / Cold Storage and Logistics
• Attracting Remote Workers and Gig Workers to Alaska
• Electric Vehicle / Mineral Development and Refining
• Unmanned Aerial Systems (UAS) “Drone‐Sensor‐Data” Businesses
• Cold Weather Product Testing
• Arctic Strategy / Defense Industry
• Export Alaskan Made Products (to Lower 48 and Internationally)
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Statewide CEDS

Presenter Notes
Presentation Notes
What is a CEDS?
A strategic plan for economic development of a locality, region, or state
Requires a public process
Necessary for some federal funds
Valid for 5 years, updated annually (2022-2027)
Must be approved by the Economic Development Administration (EDA)
 
DCCED just completed the 5-year re-write. This CEDS covers 2022-2027. 
DCCED contracted with the University of Alaska Center for Economic Development for research, report drafting, and meeting facilitation. DCCED also granted funds to ARDORs across the state to identify and convene community and regional stakeholders for listening sessions.
Outreach stats: Over 30 listening sessions held in person or in Zoom for regions and communities across the state. Over 20 key informant interviews.
 
Public comment period held 7/27/2022-8/26/2022. Over 50 comments were received and have been incorporated into the final draft or notes for future CEDS updates.
Draft CEDS available at https://ua-ced.org/statewide-ceds. This webpage will be updated with the final version once its complete.
Current status: The 2022-2027 CEDS Report is finalized and has been provided to EDA to fulfill the state’s requirement. The Report is currently undergoing final graphic design and will be posted publicly once complete in mid-late October.
 
The CEDS is built around 6 Goals:
Strengthen Economic Engines
Cultivate and Grow Emerging Sectors
Support a Strong Business Climate and Entrepreneurial Ecosystem
Build and Update Economic Foundations
Develop Alaska’s Workforce and Human Capital
Build a Resilient Economy
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Economic Stability

Industry 
Needs

Workforce 
Needs

Childcare

Housing

Training/Education

Skilled Workers

Infrastructure

Low Barriers to 
Entry

Presenter Notes
Presentation Notes
Challenges: Our goal at DCCED is to find barriers to business and work toward solutions that are effective and practical. We know that there is a workforce shortage that is exacerbated by a housing shortage and childcare shortage. The economic challenges ahead of us are not easy to fix. They require multi-faceted, dynamic solutions to each factor in the equation. At DCCED we are working with AHFC on housing projects across the state. We are looking to our new broadband office to help get Alaskans connected so they can participate in telework opportunities. We are setting an example in our department on flexibility for our employees due to lack of childcare. 

Infrastructure/permitting

AMCO, ASMI wins



AIDEA 
(FY21)

1,606 permanent jobs

$59.5 mil. new loan 
participations funded

$14.5 mil. dividend paid to 
the state

$223.2 mil. project 
development assets

ASMI
Alaska seafood created $15 
billion in economic output 

in 2019

$163 mil. industry revenue 
for state & local 

governments in FY19

Seafood industry employs 
over 27,000 Alaska 

residents

AK produces 60% of the 
nation’s wild seafood 

harvest in a typical year

AEA

Power Cost Equalization 
Plan

Renewable Energy Fund

Bradley Lake Hydroelectric 
Facility
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DCCED Highlights

Presenter Notes
Presentation Notes

AEA:
Power Cost Equalization
A crucial lifeline to rural Alaska, AEA administers the Power Cost Equalization (PCE) program, which helps rural Alaskans bridge the gap in the cost of energy between urban and rural Alaska.
On July 14, Governor Dunleavy signed into law Senate Bill 243 — the bill raises the maximum kilowatt-hour available to residential customers from 500 kilowatt-hours per month to 750 kilowatt-hours per month — an increase in PCE-eligible kilowatt-hours of up to 50 percent.
In the Fiscal Year 2021, AEA expended $23 million in PCE payments to rural electric utilities for the benefit of 82,000 Alaskans in 193 communities.
Alaska’s average home electricity rate is 22.57 cents per kilowatt-hour — the
3rd-highest rate in the country (according to the Energy Information Administration) — but prices in rural Alaska can be much higher.
This legislation reaffirms the Legislature and Governor’s strong commitment to rural Alaska — and the expansion will help rural residents as they anticipate higher home heating and fuel costs.
Renewable Energy Fund
REF is a unique and robust competitive grant program, which provides critical financial assistance for statewide renewable energy projects, across a variety of project phases.
Through recommendation by the Governor and approval by the Legislature, AEA developed and implemented 38 Renewable Energy Fund projects totaling $19.75 million in grant funds – this represents the largest capitalization of the fund since the Fiscal Year 2012
Bradley Lake Hydroelectric Facility
AEA owns the Bradley Lake Hydroelectric Project — the largest hydropower facility in Alaska. 
Together with its Railbelt utility partners, AEA is working to upgrade and improve Bradley Lake power generation and operations for the benefit of the more than 550,000 Alaskans on the Railbelt.
At an average of about four cents per kilowatt-hour, the project generates about 10-12% percent of the total annual electrical energy used by Railbelt electric utilities — the cheapest on the Railbelt.
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DCCED Highlights

DCCED
722 jobs were created or retained from loan requests across 

all loan funds. 

$33 mil. in loan proceeds invested in communities across AK

$4 mil in long-term financing to businesses suffering 
economic hardship from the pandemic

2022 Stats: 92,078 corporations
104, 383 professional licenses

99,554 business licenses

Presenter Notes
Presentation Notes
These are just the tip of the iceberg when it comes to DCCED’s economic impact on Alaska. 
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Q&A Session

Please scan the QR code to visit the DCCED website. 

Thank you!

Presenter Notes
Presentation Notes
Thank you for being a captivated audience. Jasmin will now help us facilitate a Q&A session. Please feel free to scan the QR code and visit the DCCED website!
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