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Coming Together for Your Care

» Bartlett provides quality, patient-centered care to -
over 55,000 people in more than 35 rural Ab t U
communities in the northern part of Southeast e L Ou S
Alaska. -

» Bartlett is licensed for a total of 57 inpatient beds Bartlett is the sole health care
and 16 residential substance-abuse treatment M organization in Southeast Alaska with
facility beds. & Hospital Accreditation by The Joint

Commission.
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To provide our community with quality, patient-centered care
in a sustainable manner.

At Bartlett, we C.A.R.E.

» Courtesy

* Accountability

* Respect

 Excellence
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CEO Introduction

David Keith, Appointed July 2022
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Major Challenges Facing the Healthcare Industry Today

Price
Transparency
Mandate

Cybersecurity Telehealth Invoicing &
LGELS Implementation Payments

: Effective Healthcare
IT Healthcare Patient Payment Staffing

Investments Experience Models Shortages
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Our 100 Day Plan

Labor & Cost Workforce Organizational Physician
Management Recruitment Structure Alignment

Master Facility Bel—rl]:gllt?]ral

Planning

Patient
Throughput

Enterprise
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Economic Community
Impact

Bartlett is a major contributor

Bartlett paid $56.1M in salaries and $28.9M in benefits while
employing 860 different individuals in FY2022.

+ Bartlett paid $4.7M to 140 different Juneau based vendors in
FY2022. Additionally, Bartlett spent $8.4M on major
construction projects in FY2022, most of which utilized local
contractors.
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