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July 14, 2023     Delivered via email 

       heidi.hedberg@alaska.gov 

Heidi Hedberg, Acting Commissioner    

Department of Health 

3601 C Street, Suite 902 

Anchorage, AK 99503-5923 

 

Ref:  Childcare Task Force 

 

Dear Heidi; 

 

The Greater Juneau Chamber of Commerce supports the establishment 

of the Governor’s Childcare Task Force, agreeing that Alaska’s 

childcare system needs a thorough review. We hope the forthcoming 

task force recommendations lead to new sustainable, high-quality, 

licensed childcare slots, create new jobs with better compensation for 

early educators, and support workforce participation for families with 

young children.  

 

Recent data from the Juneau Economic Development Council shows 

that in 2023 Juneau was meeting 30% of the need for childcare. The 

report also shows that while family childcare costs remain high, wages 

for childcare business owners and workers are below the city average.  

Fixing the childcare supply shortage in Juneau is a crucial goal in line 

with the chamber’s mission to support economic diversity, encourage 

entrepreneurship, and endorse responsible, sustainable development to 

maintain Juneau’s high quality of life while advocating economic 

vitality for all of Alaska. 

 

Our local childcare resource and referral agency, SEAAEYC, meets 

regularly with childcare providers and families needing care services in 

Juneau and has identified low pay and a burdensome regulatory process 

as the primary reasons for the current childcare shortage. Those two 

issues are also considered significant barriers to entry for new childcare 

businesses.  

 

Working with SEAAEYC, the chamber has suggestions for what it 

would like to see come from the task force. Considering that a current 

childcare workforce study is underway to examine the low pay issue, 

our recommendations will primarily focus on the business and 

regulatory fixes we hope to see.  
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• Ensure state childcare regulations do not exceed the federal minimum requirements. 
This is particularly important regarding childcare administrator and employee 
education requirements. While we understand the correlation between a qualified 
workforce and quality of care for children, adding requirements while not paying a 
wage that attracts those individuals equals an unfunded mandate. Now is the time to 
ease the regulatory process for current providers and pave the way for new entrants.  

• Allow childcare programs to use private businesses for required background checks. 
The state system is prone to long delays that often interfere with hiring and retaining 
childcare workers.  

• Make the childcare portion of the DOH website easier to navigate. Even the most 
experienced provider has difficulty finding what they need on the site, so a possible 
new provider would quickly become discouraged. Maybe feature a how-to button on 
the site containing quick reference guides for current and potential providers.  

• Streamline the regulatory process for current providers by developing a ‘plain 
English’ summary of the licensing regulations and the department’s internal 
procedures. Not many people understand the statute’s language, leaving too many 
variables in interpretation possible between providers and specialists. In addition to 
the licensing regulations, providers are often blocked by internal procedures currently 
not listed anywhere in writing.  

• Establish a revolving loan fund, forgivable in nature, for individuals and organizations 
interested in starting a new childcare business.  

Childcare is a top priority for the Greater Juneau Chamber of Commerce and its 

members. We  look forward to seeing the task force make significant progress on this 

issue.  

Respectfully,     

        

 

Maggie McMillan, Executive Director   John Blasco, President 

Greater Juneau Chamber of Commerce 

 

907-463-3488   

director@juneauchamber.com 
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