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February 15, 2024   Delivered via email 

 

Honorable Mayor Weldon 

and Assembly Members 

City and Borough of Juneau 

155 Heritage Way 

Juneau, Alaska 99801 

 

Dear Mayor and Assembly: 

 

City Manager, Katie Koester, in a memorandum to the finance 

committee dated February 2, 2024, and an earlier memorandum to the 

Assembly dated November 29, 2023, recommended the Assembly set a 

fund balance ‘floor’ of $9 million over and above the Restricted 

Budget Reserve.  

 

In late 2011, Mayors Botelho and Sanford, appointed a Fiscal Task 

Force to study and make recommendations related to the possible 

establishment of a budget reserve.  The task force, consisting of Mayor 

Sanford, government finance experts in Juneau and past assembly 

members, met over a period of two months. The Task Force studied 

recommendations of the Government Finance Officers Association 

(GFOA) and practices of other governments, as well as other available 

research tools. 

 

Based on this work, they produced the attached report for the 

Assembly in February 2012. The report recommended that the 

Assembly establish a reserve target of two months, or 16.7%, of 

operating revenues, and that if the reserve were to be used, the 

manager provide the Assembly with a plan to replenish the reserve. 

The Assembly deliberated on the recommendations and approved 

Resolution 2629 in October 2022.  The resolution largely mirrored the 

Task Force recommendations and that the reserve be used only for 

emergency purposes.  

 

Policies such as this are important in that they provide a consistent, 

measurable and transparent guideline for retaining tax revenues for 

possible future purposes. The policy has worked well for the past 13 

years and should not be set aside lightly. The Manager’s request to add 

an additional floor of $9 million appears questionable, made possible 

by the large excess reserves the CBJ has created over the last several 

years. The reserve is the floor that the Assembly has set by policy and 

additional reserves are not needed.  
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The Greater Juneau Chamber of Commerce strongly opposes setting aside fund balance 

amounts in excess of the formula used to determine the Restricted Budget Reserve. If 

changes to the existing reserve policy are to be made, we further recommend that the Mayor 

appoint a new task force to study this matter; however, we see no basis to make changes to 

the existing policy.   

 

 

Respectfully, 

 

 

Laura McDonnell, President    Maggie McMillan, Executive Director 

Greater Juneau Chamber of Commerce 

 

 


