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August 30, 2026 

Dear Mayor Weldon and Members of the Assembly:  
 
On behalf of the Greater Juneau Chamber of Commerce Board of 
Directors, I am writing to express opposition to Ordinance 2026-39.  
  
The Chamber Board does not believe codifying an existing, negotiated 
ship limit at this point in time will improve the approach already 
producing results.  To the contrary, it could undermine an increasingly 
productive, collaborative approach to the challenges associated with 
accommodating visitors in a manner that addresses the needs of 
residents and visitors alike.  
  
The CBJ should allow the Visitor Industry Task Force to complete the 
task it was assigned before prohibiting a scenario that does not exist 
today, is not imminent, and would violate a negotiated agreement 
between the CBJ and cruise industry. The 2026 season, which is still 
underway, is the first with the full set of negotiated ship and passenger 
limits in effect, giving Juneau its first opportunity to see how these 
agreements work together. Passenger volumes have plateaued, new 
limits are in place, and the CBJ, visitor industry, and community partners 
continue to work together to address impacts.   
  
The underlying challenge is infrastructure. A ship limit alone does not 
address congestion, transportation, pressure on public spaces, or the 
quality of the visitor experience. Juneau’s focus should be on identifying 
and advancing the infrastructure and management strategies needed to 
mitigate impacts and maintain a successful visitor industry for our 
businesses, residents, and visitors.   
  
For individual projects, the existing development permitting process is 
designed to evaluate site-specific infrastructure needs and community 
impacts and, when appropriate, place conditions on a permit to prevent 
undue harm to the surrounding neighborhood or the community. The 
CBJ should rely on that established process to evaluate proposed 
developments rather than circumvent that process by ordinance.   
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Managing the impacts of tourism is different from legislating limits to growth. Strong 
working relationships and adaptable agreements give Juneau the ability to respond as 
conditions change while preserving opportunities for responsible investment and economic 
activity.  
  
For these reasons, we respectfully ask the Assembly to reject Ordinance 2026-39.   
  
Thank you for your consideration, 
 
 
 
Corey Baxter  
President  
Greater Juneau Chamber of Commerce  
  
On behalf of the Greater Juneau Chamber of Commerce Board of Directors  
 

 


