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February 15, 2023 

 

Honorable Mayor Weldon and Assembly Members 

City and Borough of Juneau 

155 Heritage Way 

Juneau, Alaska 99801 

 

Dear Mayor Weldon and Members of the Assembly, 

  

The board of the Juneau Chamber understands the difficult and 

untenable situation that has forced the Assembly into solving the 

financial crisis created by the Juneau School District and School 

Board. There will be ample time to look at the processes and people 

that brought us to this position, but in the meantime a solution 

demands decisive action. We strongly believe that the integrity and 

quality of our education system is an absolute necessity to attract 

young families to our community (along with childcare and housing).  

 

However, before the Assembly moves forward with some combination 

of a loan (s) and grant (s) to address the current deficit and cost of 

operations going forward,  a credible financial plan must be provided 

before moving ahead with any funding. These costs will be put on the 

shoulders of the Juneau taxpayer (even if you use the budget reserve) 

and it is critical that any JSD plan put before the Assembly reflect the 

current reality of school funding and the cost of operations. The 

structural deficit that has been allowed to accrue needs to be  corrected 

through timely closure of facilities, reduction of staff and reduction in 

operating costs where possible, and each of those actions need to have 

an accurate cost associated with the timelines for these decisions.  

 

Before making a loan to the JSD, the financial projections need to 

reflect the repayment of the loan in addition to ongoing operations. 

You need to ensure that there is adequate financial expertise between 

the CBJ and JSD to quickly develop the complex financial plan so 

there is no doubt about the magnitude of the problem. Hard decisions 

need to be made and they need to be made before you spend the 

money.  

 

Respectfully 

 

 

Laura MacDonnell, President      Maggie McMillan, Executive Director 
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