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Southeast Alaska Economics

Change in Southeast Alaska Jobs
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Full recovery from pandemic
2020 2021 2022 2023

I Above pre pandemic levels
in Nov 2023

° 42 month recovery

Compared to the same pre-pandemic month in 2019
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Southeast Alaska
Population Change -1 1600

2021 to 2023 29,

Juneau -690 Prince of Wales B1%
Ketchikan -462 Petersburg -0%|
Sitka -177 Sitka -2 (I
Haines -91 Juneau 2% (N

Skagway .79 Hoonah-Angoon _3%-
Wrangell -63 Wrangell  -3% (I

Hoonah-Angoon -59 Yakutat -3% (@
Yakutat -22 Ketchikan -3% (S
Petersburg -9 Haines -4 (N

Prince of Wales +41 Skagway -7+ (N
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The Whole Southeast Alaska
Economy 2027

44,450 Jobs  $2.6 Billion Earnings

Visitor Industry Visitor

159
Local Gov't 2 Local Gov't

14% 14%

Seafood
8% ‘ State Gov't
State Gov't 1% = ,
10% Health Care | e " Health Care

“ N\ ‘(Priv7a?c'g only) |} : 4 ~ 9% ‘
Fed Gov't 4 - | Fed Gov't v _(Private only) "
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Cruise Passenger Spending in

Juneau 2024

$381 Million
. $232 per visitor

- T Y, McKinley Research 2023



Juneau Cruise Ship Passenger Projections

2019 Study
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Notes: Projections are based on twenty-year analysis of average annual cruise growth for Southeast Alaska;
industry growth projections by Moffatt & Nichol: Forecast of Worldwide Passengers through 2030 - based on
cruise ship construction and Juneau’s percentage of current global cruise market; and CLIAA data. Analysis
by Rain Coast Data.



Juneau Cruise Ship Passenger Projections

CBJfinalized an MOA with the cruise linesto set adaily

limit of 16,000 weekdays, 12,000 weekends with an

agreement to meet annually to balance the schedule,
resolve scheduling conflicts, and ensure they are staying

1,965,044

1,801,518
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Notes: Projections are based on twenty-year analysis of average annual cruise growth for Southeast Alaska;
industry growth projections by Moffatt & Nichol: Forecast of Worldwide Passengers through 2030 - based on
cruise ship construction and Juneau’s percentage of current global cruise market; and CLIAA data. Analysis
by Rain Coast Data.



Juneau Cruise Ship Passenger Projections

2 million fewer cruise -

ship passengers
2025-2030

2.2 million 2030

1.8 million 2025
2 million 2027

86,815

am (@D

1970 1980 1990 2000 2005 2010 2015 2020 2021 2025 2027 2030

Creates a predicable, dependable supply of visitors



Tourism

“Given the current strength of
the tourism industry, our
pusiness is set to grow - which
is completely dependent on
staffing. If we can hire
adequate staff - we anticipate
growth.”



SEAFOOD CHALLENGES

 Inventory backlog

* Russia flooding the global market
with low-priced seafood

A - Global downturn in seafood
demand

¥ + Low salmon prices

e Processor uncertainty (Trident
divesting, EC buying Petersburg
plant, Silver Bay buying
Ketchikan)

» Lawsuits: SE Troller fleet targeted

« NMFS considering King Salmon
Endangered Species Act listing



Seafood Outlook 2024

“The steep decline of the
salmon market has made my
commercial fishing business
unviable. | will not be able to

afford to pay deckhands to
work with me on my vessel,
and | will work all summer to
pbreak even without making a
profit.”
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Southeast Business Climate Survey Results 2010-2024

2024: How do you view the overall business climate right now?

B Very Good - Good " Poor B Very Poor

2024 8% 59% 26%| 6%
2023 8/—— - o
2022 EE@
2021 1/— -

2020 [ 51%
2019 5/_ g
2018 2 38%| 6%
2017 6% 271% 6%

2015 |~ 32%
-

2010 © 38% 7%




Southeast Business Climate Survey Results 2024

In 2024, Southeast Southeast Alaska: How do you view
Alaska business the overall business climate right now?

leaders reported by 67% Positive / 32% Negative
the 2nd best

business
climate since
the survey
began in
2010.

Two thirds of all
business leaders in
the region — called
the business climate ',,,.Vé"ry Poor
good or very good,; 6%
while 32% called it '
poor or very poor.




Business Climate Survey Results by Community

2024: How do you view the overall business climate right now?
B Very Good ~ Good " Poor Bl Very Poor

Skagway Borough 21% 76% 39

Yakutat Borough 86% 14%

Sitka Borough

Hoonah

Ketchikan Borough [s%2

69% Positive /
31% Negative

Prince of Wales Island 35%

Juneau Borough 27% 4%

Regional Business 10% 30% 10%

Gustavus 13% 25% 13%

38% 10%

Haines Borough [&¥%
Wrangell Borough [E§-

Petersburg Borough [F77 57% 7%




Business Climate Survey Results by Sector

2024: How do you view the overall business climate right now?
~ Good " Poor Bl Very Poor

14% 71%  14%
14% 69% 13% 4°
4% 74% 22%

B Very Good

Financial Activities

Best in Juneau Visitors or Tourism
Construction, Architecture, or Engineering

Energy

Health Care

Professional & Business Services or Consultant
2nd Best in Juneau ,
Other Non-profit

Food or Beverage Business

Social Services, Child Care, Education

Retail or Wholesale Trade

Arts

Alaska Native organization

2nd Worst in Juneau Real Estate
Transportation (non-tourism)

Mining

Timber

Seafood, Commercial Fishing, Mariculture
Worst in Juneau

14% 57% 14% 7%
F 7
% 2a% 49% 24%
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FUTURE
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Southeast Business Outlook Results 2010-2024

2024: What is the economic outlook for your business or industry?
B Much Better | Better

2024 R

2023 1% 43%
2022 49%
2021 B ‘
2020 |

2019

2018 @

2017 D
2015
2010 [E2 @




Southeast Economic Outlook

Southeast: What is the economic
outlook for your business or industry?

68% Positive / 31% Negative

Better

14% Worse+ 2804 30% Better+
Much Better
Much Worse 2%
5%

Worse
% = i (sl
3804

The outlook is below
average

Same (neg.)
17%

71% Positive / 29% Negative
Juneau I 23% 47 % 15%

0% 25% 50% 75% 100%




Southeast Economic QOutlook:

by Community

2024: \What is the economic outlook for your business or industry?

B Better Same (negative) [ Worse [l Much Worse

B Much Better

Wrangell 39
@

Haines 19% 8% @
% 17% 33% 50%

OO

Skagway

Ketchikan Petersburg

0% 50% 100%



Southeast Economic QOutlook:

by Industry

2024: \What is the economic outlook for your business or industry?

B Much Better B Better Same (negative) [I] Worse [l Much Worse

Seafood 24%| 19%
Worst in Juneau
6% 45% Timber

Health Care BN/ 38%

Financial Activities

0% 50% 100%

Alaska Native organization

Other Non-profit

Visitors or Tourism
Best in Juneau

Transportation

0% 23% 47% 70%
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Jobs Projections 2024/2025

Over the next 12 months, do you expect your organization to add jobs, maintain
jobs, reduce jobs, or are you unsure?
(For those business with staff)

SE Jobs Outlook

Unknown
7%

Reduce Jobs
12%

Add Jobs
24%

Maintain Jobs
58%

Juneau AL 66% 7% 8%

0% 25% 50% 75% 100%



Jobs Projections 2019-2024

2024: Over the next 12 months, do you expect your organization to add jobs

B Add Jobs B Reduce Jobs

2024 24% 12%

2023 30% 6%

2022 29% 5%

2021 15%
2020 26%

2019



Jobs Outlook 2024/2025

Over the next 12 months, do you expect your organization to add jobs, maintain
jobs, reduce jobs, or are you unsure?
(For those business with staff)

B Addjobs B Reduce total jobs

Regional business Petersburg Borough
Hoonah Wrangell Borough

Prince of Wales Island Pelican

Yakutat Borough Haines Borough

0% 17% 33% 50%
0% 35% 70%




Jobs Outlook 2024/2025

Over the next 12 months, do you expect your organization to add jobs, maintain
jobs, reduce jobs, or are you unsure?
(For those business with staff)

B Add jobs B Reduce total jobs
Alaska Native Organizations Seafood
Financial Activities Timber
Other Non-profit Arts
Visitors or Tourism Mining

Health Care Transportation

0% 17% 33% 50%
0% 45% 90%



VIBRANT
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Creating A Vibrant Business Climate: How important

is it to focus on these factors over the next five years?

Southeast Alaska business leaders were asked to rank the importance of focusing on 11 key element necessary for creating a vibrant
business climate. This is a weighted ranking of their responses.

Housing initiatives 7.9 Juneau #2

Business leaders say it is critical Attract/retain a workforce-aged population 7.5 Juneau #1
for government to focus on

housing initiatives, attracting and
retaining a workforce-aged

population, transportation, and _
the development of a state fiscal Development of State fiscal plan 67 Juneau #4

Transportation

Critically Important

plan in order to create a vibrant

business climate. Quality K-12 education 6.6 Juneau #3
Business leaders rated arts, Infrastructure :

culture, recreation, and social

services as being moderately Childcare :

important to focus on in the next
five years. (In previous surveys,
business leaders have said that
the region is already doing a
good job with arts, culture, and
recreation).

Utilities

Moderately Img

Recreation 3

Arts & culture .4



Creating A Vibrant Business Climate: Juneau

Southeast Alaska business leaders were asked to rank the importance of focusing on 11 key element necessary for creating a vibrant
business climate. This is a weighted ranking of their responses.

Attract/retain a workforce-aged population

Housing initiatives

Quality K-12 education

Development of State fiscal plan
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Transportation

Childcare

Infrastructure

Utilities

Moderately Img

Recreation 2.9

Arts & culture .,



Juneau Housing: Affordability

Housing Affordability Average U.S. home value

Housing in Juneau is increasingly becoming less affordable, $400k
following national trends. The average cost of a single-family

home in Juneau has increased by 37% in the last decade to S5
just over a half million in 2024. The average household wage
increased by 21% over the same period in Juneau. However, &
Juneau is faring better than the national average. Since 2019, 2019 "20
US home prices have surged by 54%.

$450k

Average Value of a Single-family Home in
Juneau, 2014-2024

Source: Zillow Research

$462,418
$430,177 increase in
$420,049 [ 423,704 value of homes
$409,022 2014-2024
$399,497
$387,963 "

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024




Juneau Housing: Occupied Units

Occupied Units = 13,000+

8,365

4,652

Homeowner Occupied Rental



Juneau Housing: Short-Term Rentals

® A total of 450 Juneau units or rooms are currently registered with either Airbnb or VRBO, although many are inactive.
® The majority (61%) of these short-term housing listings offered availability on a seasonal basis only (available for a few

days to six months of the year only).
® Additional short-term rentals are registered with the CBJ that rent rooms only during legislative session.

® Approximately 1 .4% of the Juneau rental housing stock is being diverted to short-term rentals year-round

Juneau Short-Term Rentals, 2021-2024

Aug 2022

. Aug 2023
=R Listings 37‘? Listings
400
2
_g’ 320
= Aug 2021
= 217 Listings
w 240
b
©
< 160
Jan 2023 Feb 2024
182 Listings 193 Listings
80 = T T T T T T
Apr Oct Apr Oct Apr Oct Apr

2021 2022 2023 2024

Source: AirDNA, Juneau market analysis



Juneau Housing: New Housing

Juneau New Housing Units 2015-2023

Single Family Triplex or Apartment/ | Total New
Homes Fourplex Units | Condo units Units

487 /76 9 395 | 967

Source: Alaska Department of Labor and Workforce Development, Research and Analysis Section. Based on the quarterly Alaska Housing
Unit Survey, a survey of local governments and housing agencies . Single-family includes attached units. New mobile homes have been
excluded from analysis.

Duplex Units




Juneau Housing: One-Person Households

*More housing units are housing fewer overall people: Juneau has 900 more housing units, housing
400 fewer people than it did eight years ago.

Single-person households are driving Juneau’s current housing crisis: The number of single-person
households rose from a quarter of all Juneau households in 2015 to a third in 2022 — an increase of

1,200 housing single-occupancy households — primarily due to the rise of seniors living alone. This
trend is expected to continue.

*This trend is expected to continue. Nationally, 42% of all seniors live alone.

Juneau Residents Living Alone 2015-2022

% of Juneau Total Juneau Total Juneau
Year “Living Alone" Residents Living Seniors Living
Households Alone Alone
2022 34% 4,366 1,597
2015 26% 3,173 706
Change o
2015.2022 38% 1,193 891




THE WALL STREET JOURNAL
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Boomers Bought Up the Big Homes. Now They’re Not
Budging.

Many empty-nesters are staying put rather than downsizing, keeping housing inventory tight



Juneau Housing: Housing Pipeline

Juneau Housing Pipeline

New Projected Units New Projected Units in Next 5 Years

1,000 367

*In the next 5 years, Juneau will need 27 2 new homes for seniors that want to live

alone, leaving 95 new housing units for those under 65 in the next five years.



Homelessness: Percentage of tribal households

that opened their homes by community

B % Households that hosted homeless in past year

Saxman
Ketchikan
Craig
Douglas
Juneau
Klawock
Kake
Angoon
Yakutat
Kasaan
Sitka
Petersburg
Wrangell

Skagway

0%

46%
45%
44%
A Juheau

39% .
TR Average nights

88

30% Estimated Total Nights

=~ 75,000

26% Estimated Total Value

—t $4.5 million
38% 50%

13% 25%



How would you rate the Quality of Life

Gustavus
Sitka
Juneau
Pelican
Wrangell
Skagway
Ketchikan
Petersburg
Prince of Wales
Haines
Yakutat
Hoonah
Kake

in Southeast Alaska?

By Community

7.2
7.1
7.1

6.3

!I!!IIIII\‘ NENE

7.3

quality of
life

By Sector in Juneau

Health Care
Accommodations

IT

Financial Activities
Transportation

Mining

Other Non-profit

Energy

Professional Services
Construction/Engineering
Social Services

Arts

Manufacturing

Food or Beverage Business
Retail or Wholesale Trade
Seafood

Real Estate

Alaska Native organization
Visitors or Tourism
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Please elaborate on the outlook for your business

or sector over the next year.

The voices of
Juneau busineéss
leaders

“There is potential for growth, but
staffing is a major constraint and will

hold us back.”



Transportation (non tourism)

“Hiring is very difficult.
Not enough skilled
workers. Alaska is failing
to develop workers.”



Construction/Engineering

“Lack of employees is crippling
residential construction. Our
business continues to be
negatively impacted by the lack
of a meaningful State of Alaska
Capital budget. On the flip

side, tourism is strong.”



Professional Services

“Bipartisan and infrastructure
dollars are currently 100% of
the workload, which will be
strong in our business sector
for another 18 months.”



# 6 REGIONAL
INDUSTRY

SWOT
ANALYSIS




Tourism SWOT

Juneau

e Jop Strength: Importance to Economy
e Jop Weakness: Insufficient Workforce
e Jop Opportunity: Community Planning
and Municipal Collaboration

e [op Threat: Initiatives that seek to
limit tourism (without buy-in from
industry)



Mining SWOT

Juneau

e Jop Strength: Provides quality, high
paying jobs

e Jop Weakness: Extended lengthy and
complex permitting process

e Jop Opportunity: Expand existing mines:
exploration, develop mineral resources
e [op Threat: Environmental groups and
anti-mine advocacy



Transportation SWOT

Juneau

e Jop Strength: Strong/reliable Multimodal
connectivity/linkages

e Jop Weakness: AMHS Politics

e Top Opportunity: Develop regional
transportation plan

e Jop Threat: Demise of AMHS



Seafood SWOT

Juneau

e Top Strength: High quality product
e [op Weakness: High costs

e [op Opportunity: Mariculture

e Jop Threat: Low seafood prices



Southeast Business Respondent Profile

Respondents by Community

Juneau
Ketchikan

Sitka

Wrangell
Skagway
Petersburg
Prince of Wales
Haines
Gustavus
Hoonah

Yakutat

Pelican

Kake

Metlakatla
Tenakee Springs
Hyder

Angoon

Port Alexander
Regional Business

106 Visitors or Tourism
Retail or Wholesale Trade
Seafood

Food or Beverage Business
Professional & Business Services
Construction, Engineering

Arts

Other Non-profit

Transportation (non-tourism)
Real Estate

Energy

Mining

Health Care

Other manufacturing
Accommodations (hotel etc.)
Financial Activities
Communications, IT
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Agriculture

Alaska Native organization

Timber

Government

3 Social Services, Child Care, Education

80 120

o
N
o

Responding Businesses = 440
Average Employees Per Business = 25 Workers
Total Workers Represented by Survey = 11,000

O wmn

Respondents by Sector

NI N N HH
bl ) |
(&S E N NN
- o] (o}
D
o|S
0
o

30 60

90



IMPLEMENTATION OF ECONOMIC PLANNING
7P RSV PO\ Pellet Mill | '

Jongass Economy

MARICULTURE COMMUNITY
PROCESSING FACILITY

Southeast Alaska
Sustainability Strategy

Engaging Communities and Sustaining Economies




Southeast Business
Climate Survey
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